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reziume

zemoT aRniSnuldan gamomdinare Sem-
degi saxis mokle daskvnis gakeTeba aris
SesaZlebeli;

aRniSnulia rom saxelmwifos mxridan
araregulirebuli biznes uyvetobis gegmis
SemuSavebisas arsebobs riski, rom  bankis
politikaSi arakeTilsindisierad da gaua-
zreblad dagegmilma proceduram katastro-
fis SemTxvevaSi gamoiwvios adamianuri dana-
kargebi, rac dauSvebelia nebismieri ganvi-
Tarebuli saxelmwifosTvis.

SeTavazebulia rom, incidentebis marTvis
proceduraSi erT-erT moculobiT qveTavs
warmoadgens biznes uwyvetibis gegma, romel-
ic faqtiurad aris procedura/instruqcia Tu
ra etapebi unda gaiaros bankma katastrofis
da forsmaJoruli situaciis SemTxvevaSi.
pirvel rigSi, proceduraSi aRwerili unda
iyos  procesebi, romlebic prevenciuli kv-
levis dros gamovlinda da CaiTvala bankis
muSaobisTvis SesaZlo xelisSemSlelad.

miTiTebulia rom, yvela departamentis
ufrosi pasuxismgebelia Tavisi TanamSrom-
lebis organizebaze da Semdgom, bankis kali-
dorebSi arsebuli  evakuaciis gegmis mixed-
viT maT usafrTxo gayvanaze. pasuxismgebe-
li TanamSromeli valdebulia mokled gaac-
nos Tavis TanamSromlebs aRniSnuli katas-
trofis Sesaxeb. katastrofis aRwera, katas-
trofis maStabi, samoqmedi gegma.

statiaSi gamoyenebuli
ucxo sityvebi

1. BCP - (business continuity plan) - biznesis uwyve-
tobis gegma, romelis daniSnulebac aris bank-
is Seuferxebeli muSaobis uzrunvelyofa.

2. informaciuli teqnologiebis depar-
tamenti - ai Ti departamenti, romelic pro-
gramuli da qseluri resursiT uzrunve-
lyofs banks.

3. incidenti - movlena romelic scdeba
procesis standartul mdgomareobas.

4. katastrofa - procesi romelic bank-
isTvis mZime Sedegis momtania.

sabanko sistemaSi Sida auditis

roli informaciuli usafrTxoebisa

da biznes uwyvetobis proeqtSi
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saqarTvelos sabanko sistemebis ganvi-
TarebasTan erTad aucilebeli gaxda misi
TanamSromlebis da aqtivebis usafrTxoebis
gazrda. saqarTvelos erovnuli bankis meTva-
lyureobis qveS myof yvela finansuri orga-
nizacias, daevala BCP-biznesis uwyveto-
bis gegmis SemuSaveba (bankis samoqme-
do gegma sagangebo situaciebis dros).
aRniSnuli gegma, mravali protokolisgan
Sedgeba. bankis usafrTxo samuSao garemos
SesanCunebisTvis, erTerTi umniSvnelovanesi
punqtia sagangebo saevakuacio gegma, romel-
ic sagangebo situaciis dros bankSi myofi
yvela adamianis usafrTxo evakuirebas uzrun-
velyofs. bankis mier SemuSavebuli gegma, pirv-
el rigSi unda iyos orientirebuli adami-
anis sicocxlis gadarCenaze da mxolod
Semdeg unda ganixilebodes sxva, naklebad
mniSvnelovani aqtivebis gadarCenisaTvis
Sesasrulebeli samuSaoebi. saxelmwifos
mxridan araregulirebuli biznes uyvetobis
gegmis SemuSavebisas arsebobs riski, rom  bank-
is politikaSi arakeTilsindisierad da
gauazreblad dagegmilma proceduram katas-
trofis SemTxvevaSi gamoiwvios adamianuri
danakargebi, rac dauSvebelia nebismieri gan-
viTarebuli saxelmwifosTvis. Cveni kvleve-
bis dros moviZieT  informacia, sadac aRwer-
ili iyo, ramodenime did sawarmoSi xanZris
SemTxvevis dros mimdinare qmedebebi da Sede-
gebi. Semdgomi analizi aCvenebs, rom miuxeda-
vad TanamSromlebisTvis gacnobili samoqme-
do gegmisa da standartis mixedviT gamok-
ruli saevakuacio gegmebisa, 50 % SemTxveve-
bis dros mainc SeiniSneba qaosi da aramim-
devruli qmedebebi. evakuaciis gegmis Se-
muSavebisas gaTvaliswinebuli unda iqnas
Senobis ganlageba, romelic sinqronizire-
buli unda iyos Senobis gamtarobasTan, rac
rTulad dasadgeni  da sapasuxismgebloa.
aRniSnuli procesi moiTxovs specifiur ga-
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naTlebas, Sesabamisi kompetenciis da cod-
nis mqone TanamSromlebis CarTulobas, ase-
Tis ararsebobis SemTxvevaSi banki valdebu-
lia moiwvios specialisti.  proeqtebis
maStaburobidan gamomdinare masSi CarTuli
unda iyos Semdegi departamentebi:

· informaciuli teqnologiebis depar-
tamenti.

· operaciuli riskebis departamenti.
· Sida auditi.
· informaciuli usafrTxoeba.
· fizikuri usafrTxoeba.
· mowveuli specialistebi .
Cveni kvlevis Sedegad moZiebuli erovnu-

li bankis regulacis analizisas  aRmoCnda,
rom igi  moZvelebulia da misi moTxovnebi
ar aris aqtualuri dRevandeli realo-
bisTvis, roca teqnologiebis ganviTarebam
Secvala teqnologiuri garemo.

aRniSnuli proeqtebis dasanergad banki
valdebulia Seqmnas ramodenime dokumenti;

· incidentebis marTvis procedura
(sadac aRwerili iqneba yvela SesaZlo in-
cidenti)

· incidentebis Semdgom reagirebis gegma.
· incidentebis Semdgomi Setyobinebe-

bis gegma.
· evakuaciis gegma.
Cveni azriT calke proeqtad unda gan-

vixiloT „katastrofis Semdgomi aRdgenis
gegma”. aRniSnuli procesi moculobidan da
specifikidan  gamomdinare moiTxovs teqni-
kuri personalis CarTulobasac.

incidentebis marTvis proceduraSi erT-
erT moculobiT qveTavs warmoadgens biznes
uwyvetibis gegma, romelic faqtiurad aris
procedura/instruqcia Tu ra etapebi unda
gaiaros bankma katastrofis da forsmaJoru-
li situaciis SemTxvevaSi. pirvel rigSi,
proceduraSi aRwerili unda iyos  procese-
bi, romlebic prevenciuli kvlevis dros gam-
ovlinda da CaiTvala bankis muSaobisTvis
SesaZlo xelisSemSlelad. eseTebia:

· omi.
· qveynis Sida samoqalaqo dapirispireba.
· masiuri areuloba.
· xanZari.
· stiqiuri ubedurebebi da a.S.
zemoT aRniSnul gegmaSi yvela inci-

dentze unda iyos Sesabamisi gansazRvru-
li procedura, romelic unda moicavdes
yvela departamentis qmedebebis koordina-
cias raTa ar moxdes resursis da drois
umizezod dakargva. incidentebis marTvis

protokolis erT-erTi mniSvnelovani naw-
ilia pasuxismgebel pirebze Setyobinebis
gagzavnis matrica, romelSic ganisazRvros
konkretuli incidentis SemTxvevaSi visTvis
da ra meTodiT unda moxdes Setyobinebis
gagzavna. mag. xanZris SemTxvevaSi informa-
cia unda miewodos fizikur usafrTxoebas,
yvela departamentsi ufrossa da saxanZro
samsaxurs. Setyobinebis tipebi incidentis
mixedviT SeiZleba gansxvavdebodes: mokle
teqturi, eleqtronuli safosto Setyobin-
eba, telefonis zari. aRniSnuli qmedeba aris
pirveli etapi incidentis dafiqsirebis
Semdeg. standartuli qmedebebis mimdevro-
ba gamoiyureba Semdegnairad;

· katastrofis dadgena.
· sagangebo sitaciebis samsaxuris

gamoZaxeba.
· informaciis miwodeba pasuxismgebe-

li pirebisTvis.
· situaciis Sefaseba.
· gangaSis signalis xmovani Setyobineba.
· evakuacia.
mniSvnelovani etapi aris evakuaciis geg-

ma. yvela departamentis ufrosi pasuxismge-
belia Tavisi TanamSromlebis organizebaze
da Semdgom, bankis kalidorebSi arsebuli
evakuaciis gegmis mixedviT maT usafrTxo
gayvanaze. pasuxismgebeli TanamSromeli
valdebulia mokled gaacnos Tavis Tanam-
Sromlebs aRniSnuli katastrofis Sesaxeb.
katastrofis aRwera, katastrofis maStabi,
samoqmedi gegma. TanamSromlebma Tavis mxriv
SeZlebisdagvarad unda gamorTon mowyobi-
lobebi, daketon sacavi, gavidnen kalidorSi
da ar isargeblon liftiT. gegmaSi unda iyos
asaxuli ZiriTadi da sarezervi gasasvlele-
bi, romlebic ar unda iyos daketili an rame
barieris mqone. yvela TanamSromlis gayvanis
Semdeg evakuaciis gegmaSi naCvenebia adgili
bankTan axlos, sadac unda moxdes yvela Tan-
amSromlis Sekreba. Sekrebis Semdeg departa-
mentis ufrosi iTvlis Tavis TanamSromels
da atyobinebs usafrTxoebas, gamoyvanili Tan-
amSromlebis raodenobis Sesaxeb. mxolod
evakuirebis  da safrTxis gadavlis Semdeg,
usafrTxoebis TanamSromlebma SeZlebisgad-
varad unda daicvan sacavi da saservero oTaxi.

rogorc kvlevam aCvena, msgavsi SemTx-
vevebis mcire albaTobidan gamomdinare ze-
moT xsenebul gegmas arasodes  eqceva sa-
Tanado yuradReba. TanamSromlebi ar ecno-
bian evakuaciis proceduras, iseve rogorc
saevakuacio gegmas. amitom sagangebi situ-
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aciis dros SesaZloa mZime SedegebiT das-
ruldes esa Tu is forsmaJoruli situacia.
amis aRmosafxvrelad da imis dasadgenad
ramdenad kargad aris SemuSavebuli biznes
procesebis uwyvetobis gegma da ramdenad
morgebulia realur garemos, banki periodu-
lad unda atarebdes satesto evakuacias,
romelic realur pirobebTan maqsimalurad
iqneba miaxloebuli. testirebis dagegmvas
da Catarebas usafrTxoebasTan erTad akvird-
eba da swavlobs auditis samsaxuri, radgan
ar arsebobs meTodi realuri testirebis
gareSe Seafaso bankis TanamSromlebis mza-
oba fors maJoris mimarT. mxolod realur
reJimSi Catarebuli testireba mogvcems zus-
ti Sefasebis saSualebas. testireba unda
xdebodes periodulad minimum weliwadSi 2
jer. testirebis dasrulebis Semdeg audi-
tis samsaxuri yvela punqtis mixedviT amow-
mebs Sesabamis kontrolebs;

· incidentis dafiqsirebis dros imuSava
Tu ara eleqtronulma mowyobilobebma.

· Setyobinebebi gaegzavnaT Tu ara

Sesabamis pasuxismgebel pirebs.
· ra tipis Setyobinebebi gaegzavnaT,

Sesrulda Tu ara Setyobinebebis matrica-
Si gawerili yvela protokoli.

· evakuaciis dawyebis Semdeg Seiqmna
Tu ara qaosi da aregulirebda Tu ara
pasuxismgebeli pirebi aRniSnul situacias.

· gaegzavna Tu ara Sesabamis organoebs
Setyobineba droulad (am SemTxvevaSi sax-
anZro samsaxurSi Sesul Setyobinebis dros
unda Sedardes incidentis dafiqsirebis
dros).

· Seikriba Tu ara yvela TanamSrome-
li Sekrebis adgilas  da koordinacia Tu
xdeboda usafrTxoebisa da sxva departa-
mentis ufrosebs Soris da a.S.

mxolod am informaciis gaanalizebis
Semdeg xdeba SesaZlebeli, auditis samsax-
urma miiRos gadawyvetileba Sesabamisobis
Sesaxeb.

aRniSnuli procedura periodulad unda
iqnes  gadaxedili bankSi mimdinare cvlile-
bebis Sesabamisad.
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Summary

It is noted that in the process of developing a non-regulated business continuity plan by the state, there is a risk
that the procedure planned dishonestly and in a mindless manner in the bank’s policy will result in catastrophic
human losses that is inadmissible for any developed state.

It is suggested that one of the large subdivisions of the Incident Management Procedure is a business contin-
uation plan, which is actually a procedure / instruction on which steps the bank must undergo in case of disaster
and force majeure. In the first place, the procedure should describe the processes that were detected during
preventive research and considered to be possibly interfering with the bank’s work.

It is indicated that each head of all departments is responsible for organizing their employees and then taking them
out safely according to the evacuation plan in the bank `s corridors. The responsible employee is obliged to briefly
inform its staff about the disaster, provide disaster description, information about the catastrophe scale, action plan.
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